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Organizational Updates
• Upcoming hiring

• Business Engagement & Career Coordinator 
• Program Manager, Workforce Development
• Compliance Specialist
• Operations Manager
• Communications Manager
• Program Coordinator, Permitting & Interconnection, Solar for All 
• Program Manager, Solar for All
• Solar for All Community Education and Marketing Manager

• Promotions
• Alon Abramson, Vice President, Residential Programs
• Matt Stern, Vice President, Operations
• Emily Lucas, Director, Residential Programs
• Tabeen Hossain, Sr. Manager, Residential Programs 
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City Budget
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● $6.05MM PEA FY25 budget allocation 
including first-time city budget 
support for Built to Last

● $5MM increase from proposed $1.05MM 
FY25 budget 

● ~3x increase over $2.05MM FY24 actual



State Budget
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● Win: $25MM for Solar Schools 
○ 8/14 Solar Week Webinar

● Not Included:
○ $50MM in continued funding for 

Whole-Home Repairs in state budget 
○ $10MM PEA/PGCC request for 

non-federal match dollars for home 
rebates
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America Is All In Visit
Highlighting workforce development in Philadelphia 

with trips to Bright Solar Futures Summer Program at 
Mayfair Elementary and GRIT Graduation at Energy 
Coordinating Agency, ending with a roundtable with 

local, state, and federal climate leaders



● Announced - Climate Pollution Reduction Implementation 
Grant
○ PEA $199MM regional application not funded
○ State of PA Industrial Emissions Reduction Program funded 

- $396MM
● Submitted

○ Community Change - $20MM to support New Kensington 
Community Development Corporation & efficient, affordable 
housing in Kensington

○ Renew America’s Schools - $15MM to support HVAC 
electrification in 20 Philadelphia public elementary schools 

IRA Funding Awards Announced & Submitted
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IRA Next Steps

7

● Prepare for Residential Rebate 
launch - $259MM in PA;  late 2024

● Prepare for Tax Credits
○ Seeking tax attorney consulting 

support for 20-30 PEA/PGCC 
program participants in 2025

● Prepare for Elective Pay 
○ Lighthouse Cohort participation 

with City of Philadelphia & SDP
○ PA State Bureau Tax RFP

https://www.emarketplace.state.pa.us/Solicitations.aspx?SID=6100061226


PECO Rate Case Testimony
PECO is seeking a rate increase via a PUC case 

● PEA submitted its first ever PECO rate case testimony in June, in concert 
with City of Philadelphia Office of Sustainability

● Main issues:
○ Solar interconnection process; 
○ Low-income customer support and energy burden alleviation; 
○ grid resilience planning and transition to clean energy sources

● Next steps:
○ PECO settlement or witness testimony 



● Quadplex+ GESA RFP
○ NV5 selected as Owner’s Representative 
○ Owner’s Rep to support GESA project through 

completion including ESCO selection(s)
○ Selection interviews scheduled with ESCOs

● Utility-scale off-site renewables PPA 
○ Released on April 30th at press event w/Mayor
○ ~3x the size of Adams Solar
○ Pre-proposal meeting held on May 24th; proposals 

due on July 22nd
● Other City solar procurement opportunities under 

development
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Municipal Energy Projects



Phase 7 Goals
• LMI Residential: 250 homes
• Market Rate Residential: 500 homes

Phase 7 Contracts Signed: 1,099 
• LMI Residential: 844 (77% of all Contracts)
• Market Rate Residential: 255
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Phase 7 (2023)



Phase 8 Goals
• LMI Residential: 1,000 homes
• Market Rate Residential: 750 homes

Phase 8 Contracts Signed: 713
• LMI Residential: 518 (73% of all Contracts)

• LMI status is now being tracked for all installers
• Market Rate Residential: 195
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Phase 8 (2024)



Contracts Signed as 
of Today

Contracted Solar 
Capacity

$ Invested in Philly’s 
Clean Energy 

Economy

Households 
Signed up

Direct Jobs Created

2017-20 779  3.95 MW  $13+ million 10,000+ 98

2021-23 1,881 10.25 MW $35+ million 40,000+ 281

 2024 713 3.71 MW $15+ million 15,000+ 53

 Total 3,373 17.91 MW 64+ million 66,000+ 432

Progress to Date (Residential)
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Contracts Signed to date: 3,373
Leases: 2,125 (63%)
Contracts Signed to date: 3,373
LMI: 1,705 (51%)



Coming soon!

• Solarize Greater Philadelphia + 
Solar For All award

• Updates to program design
• Salesforce technical 

improvements
• New installer RFP

• PGCC lease product with 
Capital Good Fund
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American Water 
Resources 
Partnership
• 82K customers in flagship Water and 

Sewer Line Protection Program
• 30K+ enrolled in new protection 

products
• $65MM+ saved in repair costs for 

consumers
• 74% of claims to date serviced by 

M/W/DBE contractors
• 4% of all claims had an NOD from PWD 

- majority of infrastructure repairs are 
self-identified

• 3,600/month calls handled, 94% 
Customer Satisfaction
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Q4 Highlights

- Selected 12 additional General 
Contractors through RFQ 
Process

- Hired Director of Residential 
Programs- Emily Lucas

- Launched new partnership with 
New Kensington CDC: 50 homes 
partially funded by Fannie Mae

- Received $5M funding for Built to 
Last in Philadelphia City budget
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All projects (2,654 total)
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Program Progress (409) projects)



 
● PEA collaborating with Evin Jarrett, lead Building 

Trades Instructor at Mayfair Elementary School, to 
offer BSF students at Frankford a paid  4-week  
Summer Solar program.

●  Dates for BSF/Mayfair Summer Program
○  July 8, 2024  – August 2, 2024.

BSF Summer Program Highlights 

● Weekly industry-relevant field trips 
● OSHA-10 Training & Certification attainment 
● America Is All in visit & media coverage 
● Final Celebration at City Hall on August 2nd 
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Frankford High School Updates

America Is All In - BSF & Mayfair Students 



Bright Solar Futures Program (OppY)

Cohort 5:
January 2, 2024 - February 23, 2024 

Cohort 6: 
February 26, 2024 - April 19, 2024 

Cohort 7:
July 15, 2024  - September 20,2024 
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Partnership w/ PowerCorpsPHL

 



 
GRIT 2024 

• Cohort 4: March 11th, 2024-July 15th, 2024 
• Graduated on July, 16th
• 100% earned EPA LEAD RRP 
• 86% earned OSHA 10 
• 71% earned NCCER Level 1 
• 64% earned BPI ALCI 
• 57% earned OSHA 40 HAZWOPER 

• Cohort 5: June 3rd, 2024 - October 4th 
• Internship begins August 26th 

Green Retrofit Immersive 
Training (GRIT)
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C-PACE Program
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• No deals closed in last 2 quarters 
• One closed 7/31/24; 1-2 more are likely to close in FY 25 Q1/Q2
• C-PACE market reflects overall CRE slow down 
• Growing small balance C-PACE projects (focus on existing 

buildings): two connected initiatives
• Recruit local banks/CDFIs to become C-PACE lenders - Held training in 

June in partnership with Allectrify  – 20 people representing 7 banks 
attended and several signed up for training program 

• Building Decarb in a Box free T.A. will stimulate small balance C-PACE 
projects



Free Technical Assistance 
to Property Owners 
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• Energy Performance Report with 
recommended improvements and 
economic analysis

• Assistance in securing financing

Implementation Partners
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C-PACE by the numbers

# Projects in Pipeline by Stage
FY Q4 & Q3



PGCC Updates

● We’re hiring for 4 new positions! 
○ Solar for All Program: Manager & Coordinator
○ Financial Management: Vice President & Manager

● PGCC is partnering with Capital Good Fund to launch a new Solar Lease Pilot 
○ No upfront payment + strong consumer protections = increased solar accessibility for 

low-income homeowners
○ Pilot to support 120 low-income homes in Southeast PA
○ Supports Solarize Program growth; launching during Solar Week

● Continuing to unlock new LMI solar projects with new $200K PHARE Grant for enabling roof 
repairs and electrical upgrades for Solarize Philly & Built to Last homes

● Share the Sun selected as a finalist for the 2024 Roy Award, which highlights innovative & 
cross-sector partnerships enhancing environmental quality

https://philadelphia-green-capital-corp.breezy.hr/


Contact

Emily Schapira
President & CEO
eschapira@philaenergy.org
215-686-4483

philaenergy.org
solarizephilly.org
philadelphiaCPACE.org 
awrusa.com/Philadelphia 
phillygreencapital.org
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