O ~PHILADELPHIA

<>~ ENERGY AUTHORITY

Board Update T Q3 FY20

May 6, 2020

Emily Schapira, Executive Director

eschapira@philaenergy.org - P: 2156864483



PEA COVID-19 Adaptation Update

A All programs fully operational

A Bright Solar Futures: PowerCorps cohort moved online, High
School cohort will complete over the summer through PYN
WorkReady

A Philly Solar Rebate FY20: Launched without press release, did
targeted outreach to all Philly known solar installers and Solarize
customers

A Solarize Philly Phase 4: Launched on Earth Day

A Water/Sewer Service Line Program: All emergency work, continued
uninterrupted

A CPACE: Continuing uninterrupted, CPACE provides COVID recovery
value through retroactive financing and more.



PEA COVID-19 Adaptation Update

A Administrative operations occurring remotely

A All Operations expenses are paid via ACH to limit physical check
signing

A Solar Rebate still using physical checks. Emily signs once a week w/
proper social distancing.

A Approvals and signatures occurring via email and Adobe Sign.
Maxine has the office printer.

A Providing employees with necessary home office tools & resources
A Conducted a cybersecurity audit, high marks



PEA Employee Handbook Update

A Family Leave Policy

A Provides 12 weeks at 100% of salary for birth, adoption or foster for
either parent

A Updates practical to organizational changes
A Reporting structures
A Changes to retirement and fringe benefits

A RESOLUTION 05062020-1: APPROVING AND RATIFYING
CHANGES TO THE PEA EMPLOYEE HANDBOOK



2019 Annual Report Update

A Planning for release June 2020
A Drafting final sections now

A Will plan for a press release when complete without an in-
person event



Q3 FY20 Programs Update

1 MUNICIPAL 3 AFFORDABLE / LMI NEW PROGRAMS & TOOLS
sliplies RESIDENTIAL A City Solar Rebate Program
A Solar PPA heading for construction Solar Savings Grant Program launched up and running (on behalf of
A Streetlighting procurement ongoing A Solarize Philly Ph 4 launched 00S)
A Art Museum construction closing out A 78,000 households enrolled in Water &
A Budget uncertainty Sewer Line Program A Preparing to launch
A Built To Last in development Philadelphia Green Bank in
2021
SHAT A Seeking federal stimul
BUSINESS eeKking ie era. Stmulus
. o and RGGI funding
A Construction beginning on GESA-1 A Curtis Institute project moving forward
A Scoping ongoing for the next 4 A C-PACE pipeline up to $25MM
schools A Ongoing technical assistance for
A Bright Solar Futures completing efficiency and solar
OppY1 cohort, seeking internship
opps, developing workforce program
with Adams Solar




Adams Solar

A 80 MW Solar PV project in Adams County,
PA (to be built), ~700 acres

A Planning for construction to begin this
summer still

A Workforce development planning occurring
now between PEA, Community Energy and
Engie

A Job fair via remote technology being planned
for May/June

A EOP Oversight Committee finalized and
chaired by PEAOGs Mitc
meeting was in March.

A No update on project naming yet

PC: Engie
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A CITYWIDE
PROGRAM TO HELP
ALL PHILADELPHIANS

SIGN UP BY SEPTEMBER 30 af
solarizephilly.org

@solarizephilly

PHILADELPHIA 0w




3 Rounds, Largest in the U.S. 5 LaI—IrIII_ZL\e(

$ Invested in Philly’s
Contracted Solar Clean Energy Economy
Capacity

Contracts Signed as of

Today Households Signed up Direct Jobs Created

Ph3

291 1.2 MW $4.3 million 2,076 42



Re-opened for Phase 4
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S larize

PHILLY
Opened for sign-ups on April 22"d (Earth Day). The Philadelphia Inquiver
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204 sign-ups (including wait list since close of Ph 3)

Philly reopens its home solar program for
Earth Day

by Frank Kummer, Updated: April 22, 2020

Referrals and sales visits to occur remotely.

-COVID iWe are also reopening thle S
Sign up at solarizephilly.org today so that Philadelphians can continue to benefit

from the savings, resilience, and economic

N devel opment made possi Rl e
- Mayor Jim Kenney

Now with Solar Savings Grant Program for
low- and moderate-income households.



https://solarizephilly.org/

- S larize
Solar Savings Grant Program oI LY

A Supporting pilot cohort of low- and moderate-

Income households to go solar at no upfront cost. Household  Upper Limit for 80% AMI
Size
A Participants will start saving in Year 1. 1 $50,500
2 $57,700
I ~ 0)
A Grant provided for ~50% of cost. \ $64.900
A Low-cost financing for remainder of cost. 4 »72,100
5 $77,900
A Eligibility requirements: 6 $83,650
A 12 months of on-time PECO bill payments 5 589 450
A Household income < 80% AMI (see table at right) “
s $95,200

A Sign up at solarizephilly.org



https://solarizephilly.org/

Philadelphia Solar Rebate

A One-time incentive payment for solar projects
A $0.20/watt for residential projects
A $0.10/watt for commercial projects

A 10% of funds set aside for low- and moderate-
Income households.

A Designed to help offset step-down of federal
Investment Tax Credit.

A PEA administering on behalf of Philadelphia Office
of Sustainabillity.

A phila.gov/solar-rebate

Bright Solar Futures students visit commercial install, 2019.



https://www.phila.gov/solar-rebate




