=YeJ PHILADELPHIA
OF IV tRet o cresw cana cor
Request for Proposals: Inspection Services for Solar Installation, Battery Storage

Installation, Home Repair, and Energy Efficiency
Responses to Applicant Questions

Deadline to submit RFP questions: May 2, 2025
Scope Option 1: Solar

1. Is it possible to bid on just the "Commercial solar quality assurance inspections
for systems,"” or is it a requirement that all of the residential scope of work is also
included?

For Scope 1 solar inspections, PEA and PGCC would need Contractors to bid for
residential projects. Contractors can opt in to commercial inspections if they have
interest and capacity but residential inspections will be the vast majority of work
assigned and are the primary function of this scope.

Scope Option 2: Home Inspections

1. In section 3.2.1 Energy Audits and Quality Control Inspections, it states, "Pre-work
inspections will include health and safety testing and energy modeling to inform
scope development for energy efficiency and weatherization scopes of work.” Can
you further describe the testing that is expected and the level of energy modeling
required? This will help inform the cost per inspection.

Health and safety testing is prescribed in BPI's standard energy audit and consists of,
but is not limited to: Combustion Appliance Zone testing of all combustion appliances;
testing for gas leaks; monitoring ambient CO levels; and calculating the required home
minimum air flow using the ASHRAE minimum airflow standards. Modeling may be
required to determine the appropriate equipment sizing for equipment or the correct
performance standard for weatherization upgrades, air sealing, and insulation.

2. In Section 3.2.1. Energy Audits and Quality Control Inspections, it states
Contractors must have Building Performance Institute (BPI) certification and
equipment to perform combustion appliance zone (CAZ) and blower door testing.
What BPI Certification are you looking for? Is BPI the only certification you will
accept? [If an inspector currently has another, comparable certification, is that
acceptable if they have been BPI certified in the past and could re-gain
certification, but not prior to the RFP submission?]

Inspectors must have BPI Energy Auditor certification at the time of performing
inspections. An inspection candidate without current BP| credentials must demonstrate



that they have the skills and intention to gain this certification in order to be considered
competitive for this portion of services.

From Section 3.2.2. General Whole-Home Inspections, these observations will
inform the development of the project work scope. Will the inspection company be
completing the scope of work or just submitting a report?

The inspector will not create the work scope. We expect the inspection to be descriptive
of the conditions of the home. We also expect the inspection report to include some form
of prioritization or severity rating for the issues found in the home inspection. This
inspection will then be shared with the teams developing the scopes and coordinating
services.

Is there an estimate of how many inspections a week the awarded contractor for
Scope 2 will be assigned? How much notice will be provided to schedule
inspections? Who will be responsible for scheduling and communicating with the
home owners?

The frequency of inspection depends on the type of inspection (whole home vs. audit,
pre inspection vs. post) as well as the total number of firms under contract to perform the
work. We anticipate that work load will grow with the scaling of the program, starting
slowly and building to a higher volume. Currently, Built to Last has three firms conducting
inspections for 200 homes per year. We aim to double that rate within the next year. For
the purpose of responding to this RFP, firms should include pricing for both high and low
volume scenarios; indicating if price structure changes as volume/frequency increases or
decreases.

The inspector is expected to make scheduling arrangements with the client. Built to Last
will inform the homeowner that they have been approved to receive a home inspection
and to expect a scheduling call. At that point the inspector will need to reach out to
schedule an inspection. If the homeowner is difficult to reach, Built to Last staff will
provide support and assistance.

Can you please explain the degree of program administration type work that
should be expected to be performed by the contractors - such as, but not limited
to, the following specific questions:

a. If regular calls and/or meetings are required, what is the expected

frequency?

We anticipate that there will be some start up orientation and meetings to get the
inspecting contractor(s) set up with the program. After these initial start up meetings we
hope to keep meetings to a quarterly maintenance schedule to check in on high-level
topics. There may be situations where Built to Last staff and/or construction
management staff want to connect about the findings in a specific inspection report; the
inspection contractor should describe their expectations for responding to minor
questions and clarifications about their inspection deliverable. In the pricing proposal, the
contractor is welcome to include an hourly rate for more substantial meetings and follow
up engagement.
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b. What is the degree of coordination that will be needed across all
contractors? Who will be managing that coordination?

Built to Last staff will manage assignment of work to inspection contractors. Built to last
staff will also serve to coordinate between inspection contractors and the other service
contractors working in the home, though direct communication is also encouraged.
Inspection contractors are expected to work directly with homeowners to schedule their
inspections for times that are suitable for both parties.

c. Will the contractor be responsible for communicating or reporting to the US
DOE, PA Department of Community and Economic Development, or other
funding or regulatory bodies or agencies?

PEA and/or PGCC may have reporting requirements under these agencies or regulatory
bodies, however, the inspector will not be responsible for reporting directly to these
agencies. All reporting requirements will be communicated by and collected by PGCC
and/or PEA.

How will projects be assigned to contractors?

Contractors will be assigned by Built to Last staff based on their stated and
demonstrated capacity. All things being equal, PEA/PGCC will endeavor to share
opportunities evenly across contractors.

What is the expected volume of work on a monthly basis?

The frequency and volume of inspections depends on the type of inspection
(pre-inspection vs. post) as well as the total number of firms under contract to perform
the work. We anticipate that work load will grow with the scaling of the program, starting
slowly and building to a higher volume. Currently, Built to Last has three firms conducting
inspections for 200 homes per year. We aim to double that rate within the next year. For
the purpose of responding to this RFP, inspection contractors should include pricing for
both high and low volume scenarios; indicating if price structure changes as
volume/frequency increases or decreases.

Will the contractor be responsible for creating the documentation needed for the
program, or will the program provide it?

We anticipate that inspection firms have their own inspection tools and documents which
we will add to or adapt to meet the needs of Built to Last. If an inspection firm prefers to
fill out a Built to Last-authored form, we can provide those documents.

How much time will be allowed between contract award/execution and start-up?
We are aiming to mobilize on inspections as soon as possible, however, we expect initial
volume to start low and grow. We encourage inspection contractors to describe their
start up capacity in their RFP response.

Has the PEA selected particular tools and software to perform the energy auditing
and modeling activities? If so, what are they?



We do not have a preferred software. We are looking to the inspection contractor to
come with their own tools.

11. Will the respondent have an opportunity to work with PEA to inform the analytic
methods used for the energy audits and modeling?
Our work is iterative, we welcome feedback and recommendations to improve our
process.

12. According to what requirements or standards will the contractor confirm
compliance during QCl inspections?
Built to Last’s Work Specifications and DOE’s Standard Work Specification are the
reference standards for weatherization and energy efficiency work performed by the
program.



